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Which of the following describes you

Parent/Guardian of
astudent in the
Watchung Public School

Watchung Resident
without children in
the Public School

Watchung Business owner



Pursuant to Title 18A of the New Jersey statutes, the Watchung School District must
employ a superintendent of schools. While the District is legally bound by this mandate,
we are interested in your opinion of it. Do you agree this mandate is appropriate?

B Agree
B Disagree




Please select the 5 personalities you feel are MOST important for a superintendent to possess.
While these may all be important PLEASE CHECK 5
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Forward thinking Omganezead Fair-Mindad Canng Flexaible
Expenencad Dependable Inspinng Suppaorte Broadminded All Other Responses



Please RANK the priority of the following superintendent skills.
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Finance {Resource managament, Communications Opemtions [School and Development of Innovatie
Budget developmant, {Board, Staff, Parents, facilty maintenance, School Educational Programs
Budget evaluation, ... Community, Madia) and facility usag... {=g. Mamatives of Cou...
Cumeculum Personnel Managemant Planning {Stategic, Technology {(Program
{Development, Implementation,  (Employmeant skills, Evaluation long range-short range) intatve, Integration in

Evaluation) skillz, Staff dav... cumculum, Adrministra...




should be the priorities for the next Superintendent in the first three years. PLEASE CHECK
OMLY 3

Which THREE of the following activities typically expected of the Superintendent of Schools

Crzating greater sense
of sclidanty amoung
all community membas

Strategic planning for
thea Futumafisicning

Previding educaticnal
leadaship
[pregramsfcumeul um)

Muttunng the
schocls community's
cultur and values

Manage imagedcommunity
relaticns (examal PR)

Impreving relaticnships
and communicaticn
amcung all stakehclders

Financial
managemeant/stewarnds hip
of resouces

Ewaluatizn and
prefessicnal development
of faculty
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Which THREE of the following strategic priorities are most in need of immediate attention by the
new Superintendent of Schools? While these all may be important PLEASE CHECK ONLY 3.
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Creating more enviromentally Improving relationships Managing and expanding Recruming and retaining
sustainable schools and communication among the effectve quality staff
all audiences {intam. .. use of technology

Controlling costs and |mproving parent'schocl Maintaining appropnata Marketing/branding Sustaining and expanding
creating efficiencies for relationships school facilties the distnct a 21st century
the short and long term program and cumculum



Which of the following THREE phrases best describes what you value most about the District?
While these all may be important PLEASE CHECK ONLY 3.

I
Qualty of taaching Qualty of student Academic Progams Athletic Programs

and parent
interactions with staff
Mission of the Distnct Sense of community Low studentfaculty Art= Progams
ratio and

indriduzl attention
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